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Majestic Oaks Homeowners Association of Tallahassee, Inc.

P.O. Box 180643, Tallahassee, Florida 32318

Website: www.majesticoaks.us

Email: info@majesticoak.us

A Florida Corporation Not For Profit, Incorporated Since 1985

TO:


Members of the Majestic Oaks Homeowners Association

FROM:

Janice Stoudt, Secretary

DATE:


December 20, 2007
SUBJECT:

Minutes of December 11, 2007 Meeting

Members Present:
Todd Studley
David Healey
Janice Stoudt
Gene Stoudt

Aaron Bollinger
Debbie McMullian
Susan Fristoe 
Lori Dezell
Report Of Officers

President:  Todd opened the meeting and reported on the following issues:

· Lawsuit
· Todd gave a quick background and updated status of the lawsuit 

· David and Todd have a meeting scheduled with Dallas Lambert and the Sowells on December 18th to discuss settlement options.

· Irrigation:  Irrigation along Old Bainbridge has been repaired; each side now has independent systems with independent timers.

· Bylaws
· Currently the Association has no roadmap for operating procedures (i.e., when elections will be held, when the Board can spend money, frequency of meetings, etc.)  Therefore, Todd has drafted the attached Bylaws as a roadmap for operations.  Everything in the proposed Bylaws is consistent with our current Declaration of Covenants going into much more detail regarding day to day business.

· There will be a meeting on January 29th to address any membership questions or concerns, with a vote scheduled for March 1, 2008.  Details about meeting times and location is attached along with the proposed Bylaws.

Vice President:  David reported on the following issues:
· Bricks
· R&R fence has completed repair of the brick work, and poured a footer with rebar for better stability.

· We need to install some type of deterrent (i.e., reflectors, cones, etc.) to dissuade people from driving over the bricks in the future.

· We will need to contract someone to fix asphalt at entrances

· Drainage
· The County looked at the problem and said there is no place to channel water off of Old Bainbridge; therefore, there is nothing they can do; however, they recommended someone who may be able to straighten the swell off of Old Bainbridge road.  

· David explained the flow progression and the problem.  He has attempted to get estimates on straightening and cleaning the drainage pipes; however, he was told that the area is too wet to work with now, and until area dries nothing can be done.
Treasurer:  In Slake's absence, Todd reported on the following:

· Balances
· Todd summarized bank accounts, status of CD, and current assets

· Debbie requested a financial statement which Todd will send to her.

· Delinquent Accounts
· Craig Mugglin $250; Ulysses Robertson $250

Old Business
Vote on Barrier along Old Bainbridge (Motions and Discussions):  
· The two options on the ballot were:

· Repair Current Barrier (Passed)

· Replace Lattice With Hedge
· After general discussion regarding the two options, the unanimous vote was to Repair the Current Barrier.  
Vote on 2008 Budget (motions and discussions):  
· The 2008 Budget was unanimously approved. 
Next Meeting
The Next meeting will be held on March 1, 2008 at 7:00pm to vote on MOHA Bylaws.  Location will be announced when determined. 


Important Dates
Attached is a list of Important Dates for 2008.  Please note specifically that Annual Assessments are due by January 15th ($150 per lot) - an invoice is attached.
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