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Majestic Oaks Homeowners Association of Tallahassee, Inc.

P.O. Box 180643, Tallahassee, Florida 32318

Website: www.mohaonline.com

Email: info@mohaonline.com

A Florida Corporation Not For Profit, Incorporated Since 1985
2009 Leon County Neighborhood of the Year
Annual Membership Meeting Minutes

November 5, 2009
Present:  Todd Studley, David Healy, Annelle Blanchett, Gene Stoudt, Janice Stoudt, Michael Jones, Charlotte and Brandon Fristoe, Kimberley Studley
Officer Reports:

Todd, President

· Achievements in 200, including Leon County Neighborhood of the Year.
· Infrastructure:  fence along Old Bainbridge.
· Distributed and discussed next years budget and calendar which were approved at the Board meeting.

· In the 2010 budget, we made the road repair a priority, we will put more money into special assessment than is collected for special assessment.  The board had the ability to increase dues by 5%, but has always chosen to lower expenditures rather than increasing dues.

· Holiday decorations will be going up the day after thanksgiving at the entrances.  

· Looking at 2010 goals - save money to send more to special assessment; landscape is the lowest it has ever been; water is current off at each entrance - spickets can be turned on as needed.  

· County did some work on old Bainbridge and sodded ditches.  Hopefully it will help the overall drainage problem in the neighborhood.  

David, Vice President

· The fence was our crowning achievement, we have plans to keep it stained and maintained.

· As a board we work well together.  As far as the budget, landscaping is a major part - primarily to keep entrances maintained.  
· Todd thanked David for all of his hard work.
Annelle, Treasurer

· We have collected all 2009 assessments.  

· At the end of this year, we will have enough money in the bank to transfer $1800 into the special assessment account, for future road repair.  All bill are paid.  We will start 2010 with $300 in bank, $1,900 in the Special Assessment.
· 2008 income taxes have been filed.  We are in the process of researching prior years to see if others need to be caught up on.  

· Sent in change of address to IRS to send things to PO Box.  

· Todd thanked Annelle for all her hard work.  

Gene, Director

· General discussion regarding no solicitation signs, and general new neighborhood signs.  
· This is in the 2010 budget so Gene and Todd will be working on the project beginning in January.
· Todd thanked Gene for all of his help.
2010 Board of Directors Elections

· Vice President:  7 votes for David Healy

· Secretary:  7 votes for Janice Stoudt

· Janice and David are elected for respective positions. 

Kalipershad Family

We took a few minutes to remember Slake and what his family is going through with their very tragic loss.  The Board sent flowers on behalf of MOHA, the Board member sent a card, and Ravi's photo is on the website with a remembrance, The family is in our thoughts and prayers.

Member Comments
· Discussion re Bill and Missy's encounter with three people apparently trying to break in cars; and Bill's conversation with deputy re need for private - no trespassing signage.   Todd will talk with authorities to make sure we have the correct wording.  

· Charlotte - has anyone considered installing gates at the entrances.  This was looked at in the past, but we don't have the property available to accommodate enough cars getting off Old Bainbridge road before gates coming up.

· Charlotte - is there any way to cut through a property rather than kids having to walk around old Bainbridge road.  Suggested that she talk to Chris to get permission.  
Architectural Review Committee

· If you would like to serve on the 2010 ARC, please let Todd know.  

· Todd appoints members with the Board's approval.

Improving the Neighborhood

· Floor open for discussion regarding ideas for improving the neighborhood.
· Future road improvements was discussed.
· Gene complained that a dog is regularly fouling the concrete areas around his house.  Michael and Todd have experienced this problem as well.  Charlotte has a problem with a Dachshund which has bitten Brandon.  

· Todd will send a courtesy letter to homeowners if he knows who they are.  

Next Meetings

Board of Directors - January 12, 2010 at 7:30pm
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Board of Directors:
Treasurer - Annelle Blanchett

President 
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Vice President - David Healy

At Large - Gene Stoudt
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