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Majestic Oaks Homeowners Association of Tallahassee, Inc.
P.O. Box 180643, Tallahassee, Florida 32318

Website: www.mohaonline.com
Email: info@mohaonline.com
A Florida Corporation Not For Profit, Incorporated Since 1985
Board of Director Meeting Minutes
October 28, 2008

Members Present:

Todd Studley
Annelle Blanchett
David Healy
Mike Jones


Gene Stoudt
Janice Stoudt
Officer Reports:
Todd, President

· Slake resigned - Todd nominated Annelle Blanchett- David seconded - all voted - Nell is elected to fill Slake's position

· Fence - 4 companies measured, with only Florida Fence submitting a written estimate - Todd discussed options that will be voted on at next week's general meeting  - we have funds in bank to replace the fence next year

· Annual meeting is next Thursday 

· After election Todd will send letter to Tim Cook re new signators for checking account:  Annelle and Janice 

· No solicitation signs on either entrance.  We need to add this to the 2009 project list to get new signs

· Refreshments for meeting - Nell will bring chips and dip, Gene will bring sweets, Todd will provide drinks

David, Vice President

· 
Update on Paving:   David has contacted several companies - no way to project when road will need to be resurfaced - one bid he received was $30,000.
Treasurer

· Todd gave the following update:

· Discussed the three options on the ballot for the special assessment. 

· Discussed annual tax report requirements with Nell - we need to do 2006 and 2007 - 2008 will be due on March 15th.  

· Require by Fla Stat to have an annual report.  Budgeted vs. Actual.  Need to prepare this for 2008.

· Finances = we have $16,000 in assets.  
· Received a bill from McMullan lawn service $2,100+.  Todd discussed our agreement with Joe re schedule of services to be provided and extra services we agreed on.   Todd will send letter to Joe with adjusted amount of $1,395.  Annelle will write check to be included in letter.  We will renegotiate 2009 with him re needed service.  
Mike, At Large Director
· Update of likelihood of receiving grants from county for helping with drainage issues?  No - since it is private property we would need to provide a specific request.  
Old Business - Items to be voted on:
· 
2009 Calendar:  Nell moved to approve, Janice seconded - no objections - 2009 calendar was approved

· 2009 Budget:  Nell moved to approve - David seconded - no objections - 2009 budget was approved.

· Increase 2009 Assessment by 5%:  No action at this time. 
New Business (To be voted on at the BOD Meeting October 14, 2008)
· 
Earl Hankerson submitted a letter stating he will pay no longer pay dues.  

· Adopt a highway project - Todd will call investigate specifics and share with the Board

· 2009 projects to be explored:  

· Sidewalk between entrances

· Fence - determine possibility of funding help from the county 

· Leon County Homeowners Association - could we benefit from joining

· Nell - Shooting on Lake Jackson:  is it legal?  
Next Meeting
Annual Membership Meeting – November 6, 2008 at 7:00pm
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- Todd Studley                                                                     Secretary - Janice Stoudt                Vice President - David Healy                                                              Director - Michael Jones


