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Majestic Oaks Homeowners Association of Tallahassee, Inc.
P.O. Box 180643, Tallahassee, Florida 32318

Website: www.mohaonline.com
Email: info@mohaonline.com
A Florida Corporation Not For Profit, Incorporated Since 1985
Board of Director Meeting Minutes
July 8, 2008

Officer Reports

Todd, President

· 
Update on Fence Presentation:  Florida Fence wants us to get a survey of the neighborhood to see if there is land that is owned by the neighborhood association.   Will do a presentation at October meeting.
· 
Mohaonline.com:  Positive results on member surveys.
· 
Location of Annual Membership Meeting:  David will check to see if we can have November meeting at Talquin. 

· Entrance Signs:  No soliciting signs need to be replaced - one has fallen and is too rotted to put back up.  Todd will get photos and sign options for November meeting.  
· County assistance:  Mike will explore asking the county to put a sidewalk on Old Bainbridge between entrances.  

· Blanchett Combined Lot:  Lots were combined.  They submitted a prorated spreadsheet of the money owed.  They owe $75 in addition to the money's already paid.  
· The following four homeowners are currently paying two lots:
· Dal Builders 

· Dezell 

· Robison 

· Stoudt
David, Vice President

· 
Update on Paving Presentation:  David received a bid of $30,375 for cleaning current surface and repaving.
Slake, Treasurer

· 
2006 and 2007 Federal Taxes:  need to get filing information from Slake.
· 
Update on Special Assessment collection: Todd will send out the information when he receives it from Slake.   As of last statement have $9K+ in CD $6K+ in checking.  

· 
Status of remaining on the Board of Directors due to pending move:  Todd has given Slake the option to resign if he would like to.  
Janice, Secretary

· 
Returned Surveys and Communication Releases

	Condition of Physical Infrastructure
	4
	4
	4
	5
	4
	4
	3

	Condition of MOHA fence 
	1
	-1
	3
	2
	3
	3
	3

	Website
	3
	4
	4
	5
	5
	5
	3

	Signage
	3
	4
	4
	5
	4
	5
	4

	Appearance of Front Entrance
	4
	3
	4
	3
	4
	4
	4

	BoD Communication with members
	5
	4
	4
	5
	5
	5
	5

	Overall Performance of BoD
	4
	4
	4
	5
	5
	5
	5

	Create a path or sidewalk between two entrances
	N
	N
	Y
	Y
	Y
	Y
	N

	Create a common area for recreation
	N
	N
	Y
	N
	Y
	N
	N


	Area you would like the BoD to Address
	The fact that we have no easement on properties along Old Bainbridge Rd

	Notes
	· Signage:  I really like the no soliciting part of it.

· Front Entrance:  I would like to see some blooming flowers/seasonal.

· Common Area: I don't think this is necessary they sorta play in the streets & everyone is cautious of them.


Member Comments



Old Business

· 
Vote on Liability Insurance:  Todd received a quote for $500K = $1,048 year.  Vote No
· Vote on the prize amount for 2008 Best Holiday Decorated Exterior Award (Up to $100).  Vote:  Keep award but eliminate cash value.



New Business (To be voted on at the BOD Meeting October 14, 2008)
· 
2009 Calendar:  Has been posted on MOHA website
· 
2009 Budget:  Todd passed out 2009 proposed budget to be voted on at October meeting
· 
2009 Annual Assessment – Can be increased up to 5%

· Batting Cage:  ARC to vote on batting cage on July 29th at 7:00 pm.
Next Meetings


Neighborhood Clean Up – July 26, 2008 at 9:00am

MOHA Executive Board – October 14, 2008 at 7:30pm

Annual Membership Meeting – November 6, 2008 at 7:00pm
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Board of Directors:                                                                              Treasurer - Slake Kalipershad President 
- Todd Studley                                                                     Secretary - Janice Stoudt                Vice President - David Healy                                                              Director - Michael Jones


