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Majestic Oaks Homeowners Association of Tallahassee, Inc.
P.O. Box 180643, Tallahassee, Florida 32318

Website: www.mohaonline.com
Email: info@mohaonline.com
A Florida Corporation Not For Profit, Incorporated Since 1985
Board of Director Meeting Minutes
January 13, 2009
Present:  Todd Studley, Gene Stoudt, Janice Stoudt, Aaron Bollinger, Annelle Blanchett, David Healy, Glenn Brand
Special Session - Glenn Brand 
· Todd introduced Glenn
· Glenn presented fence proposal:  passed out drawing for lattice replacement and explained construction; confirmed that if homeowners on Old Bainbridge want to extend the fence on the sides, they will offer the same per foot price as long as it is done at the same time the original fence is installed.

· The fence along Leon School was discussed:  is constructed with commercial grade aluminum and would double the price of the lattice fence.
Officer Reports:
Todd, President

· MOHA Holiday Decorations - Dana Gay won the best decorated exterior award.
· 2009 Architectural Review Committee
· Three member committee: Gene Stoudt, Aaron Bollinger, Chris Robinson

· We have a new form for ARC requests - form is available online.  
Annelle, Treasurer

· 2006, 2007, 2008 Federal Taxes - still working on taxes - trying to compile data from prior years.  Will have 2008 taxes ready by due date March 15th.  
· 2008 Annual Report:  same as above
· Account Balances Operating account:  6596.22 Special Assessment account 9221.66 (not including 2009 dues)
· Status of Members Paying 2009 Annual Assessment: 20 of 35 lots have paid.  Todd will send letter to delinquent homeowners.  
Janice, Secretary

· Vote Tally for Special Assessment:  
· 8 votes for #1, 9 votes for #2
· Special assessment will be $100 a year for 2010-2012 - to be re-voted on in 2011.
Old Business (To Be Voted On)
Fence along Old Bainbridge Road
· Discussed pros and cons of replacing fence 
· Vote to replace fence:  Yes:  4 No:  1  

· Nell moves to offer Florida Fence $15k for entire job with approval to go up to $16k; Gene seconds motion; no objections

Adopt a Highway
·   Todd gave specifics about program; it was agreed by all that we will not participate at this time.
New Business 
2009 Landscape Maintenance
· Discussed possibility of reducing budgeted amount
· Alternatives:  
· Joe McMullian

· Dickerson Landscaping 
· David will contact Dickerson for proposal; Todd will send a notice to Joe that he needs to submit a new proposal for 2009.  
Electrical Situation Grandview Court light

· Todd explained the shorting problem with the lights and the history of unsuccessful repairs by Meeks, and subsequent repair by independent contractor.  
· Contractor spent 13-14 hours working on problem.  Todd proposes paying him $100-$150 for parts and labor.  
· Nell moves to pay $150 plus expenses; David seconds motion; unanimous approval of motion.
Garage Sale:  will table for next meeting.  

Next Meetings

Board of Director – April 14, 2009 at 7:30pm
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Board of Directors: 
Treasurer – Annelle Blanchett 
President - Todd
Secretary - Janice Stoudt
Vice President - David Healy
Director – Gene Stoudt

